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The migration was done 

without disturbing any 

business processes 

Fluid Migration 

Softwarium added any 

custom fields, buttons or 

toolbars needed by the 

customer 

Full Customization 

Softwarium utilized insider 

know-how to automate 

processes to speed up the 

migration processes 

Expedient Processes 

Softwarium continues to 

provide Synovos with any 

support they need with 

customizing their new CRM 
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About Synovos  

 

Synovos is a global corporation, a leader in the field of solutions for MRO supply 

chain management. Company operates representative offices in the USA, Canada, 

Europe, Puerto-Rico, Mexico and Singapore. Synovos was founded in 1987 under 

the brand name Storeroom Solutions. The company’s primary goal is to help 

customers to lower indirect costs when supplying goods by increasing efficiency 

and quality of services provided. Company offers a full range of integrated supply 

chains, assets and ancillary services which increase the clients’ performance, 

efficiency and competitiveness globally.  

 

  



 

 

Business Challenge 

 

Synovos used Microsoft Dynamics 2011 as its CRM, but decided to migrate to 

Dynamics 365 since it offers new features unavailable in the older version. They 

needed to migrate all of the data out of the old CRM and into the new Dynamics 365 

CRM without causing any disruptions in the day-to-day business processes. 

Softwarium was tasked with putting together and plan for migrating the data and 

performing the migration itself. Let’s take a look at how Softwarium approached the 

problem.  

 

Starting the Migration Process 

 

The first thing that we did was create a plan for managing the migration and 

presented it to Synovos management for approval. The plan included the overall 

timeframe for the project, which processes could be performed automatically and 

which ones manually and everything else concerning the overall scope of the 

project.  

Then we created staging environments on two separate servers, one for the 2011 

CRM and the other for Dynamics 365. We made a full copy of the database, restore 

it on the next server and import organization using Deployment Manager. In order to 

implement certain fixes, we had to write completely new scripts from scratch and 

improve older scripts as well. After importing everything to the destination 

environment we applied all the modified customizations (that were made on a 

separate development environment and tested thoroughly).  

 



 

 

When migrating the data between two on-premise environments, we updated all 

of the custom-created fields using T-SQL scripts, which sped up the process. We 

updated all of the lookups for all records and updated the statuses by running all the 

custom scripts copying values. All of the customizations were then applied.  

 

 

 

 

 

 

 

 

 

 

 

 

 

At the current stage, we are making sure that all of the customizations and were 

imported properly and making any adjustments as requested by the customer. 

 

  



 

 

On-Going Support 

 

While Softwarium was tasked with updating the CRM to the new version, we are 

also providing Synovos with on-going assistance as far as customization is 

concerned. We will create any necessary buttons, panels, toolbars and other 

functionality to help Synovos achieve their business needs.  

Overall, Synovos was able to use the new functionalities offered by Dynamics 365 

to better serve their customers and achieve their business objectives. While it was 

difficult to migrate such a vast amount of data with all of the customized features, 

Softwarium was able to do this without disrupting any business process 

whatsoever. The smooth transition to Dynamics 365 resulted in a business 

advantage for Synovos since they were able to use and customize all of the 

advance Dynamics 365 tools with the assistance of Softwarium. 

  



 

 

 

 

 

 

 

 

 

   Tech stack: 

 

 Net Framework 4.+ 

 C# 

 MSSQL 

 JavaScript 

 CRM Customizations 2011/13/16/365 v8.2 /365 v9  

 CRM 2011 SDK (JavaScript, Plugins, Actions, Business Process flow) 

 Dynamics 365 v9 SDK (JavaScript, Plugins, Actions, Business Process flow) 

 Administrate MSSQL/Windows Server 2016 

  



 

 

 

 

 

A tradition of quality software development for 2 decades 

We specialize in enterprise, web, cloud, and mobile development projects (iOS, 

Android, Node.js, Java, Angular 7, .NET stack) with complex back-end DBMS. At 

Softwarium we work hard to meet your business goals and give your company a great 

competitive advantage, which is high-quality software. 

You know what will happen tomorrow with your product 

With companies from startups to Fortune 500 companies in our portfolio, we build a 

culture of mutual trust with our clients that last for decades. We pay special attention to 

work with particular verticals and can present you with sizable portfolios in directions 

such as Aerospace, Healthcare and Clinical Research, Supply Chain and Logistics and 

Education. 

Enjoy predictably superior results 

 

Contact us  

European Headquarters  
Business center "Panorama" 

V.Zhitomirskaya St, 20 

Kyiv, 01025, 

Ukraine 

 

North America Affiliate  
SoftArea LLC 

248 Geiger Road, suite 201 

Philadelphia, PA 19115 

USA 

 

Tel: +1(267)7660225 

Fax: +1(267)8216311 

Email: info@softwarium.com 

 


